Migration Steps: D7 to D10
Overall process
· First pass migration. This is for Annie and Paul to take to a stakeholder meeting. There should only ever be a dev environment on Pantheon, and should remain as sandbox. SSO should be run for dev. It does not need tags.
· Content freeze. Once the site owner has given the go ahead we delete the first pass site and migrate the site again. This time, the site needs to be moved from dev to test to live. SSO should be set up on the live environment. Tags should be added. The Pantheon live URL will be sent to the site owner for them to make any changes and build their homepage.
· Go live. When the site owner is ready, we go live with the site. On Pantheon, upgrade the plan to Basic. Once the DNS switch has been done, tags need to be added to the old D7 site to make it clear it is no longer in use.
Run the migration script
· Go to https://gitlab.developers.cam.ac.uk/uis/devops/webcms/infrastructure/-/pipelines and choose New Pipeline in the top right hand corner
· Enter the following variables: D7_SITE_ID: the pantheon sitename of the site being migrated eg cambridge-equipment-sharing. This can be found by going to the site on Pantheon, visiting the dev site and taking the name from the URL SITE_LABEL: what the new site should be called, [site id]-d10 eg equipment-sharing-d10 DISPLAY_NAME: The name of the site exactly as it is displayed on the site eg Equipment Sharing (take this from the D7 site)
· Click New Pipeline
· Run each of the 4 steps in the pipeline in turn. The first will take about 15 minutes, after that they are faster. 
· Step 1 sets up a Pantheon site and installs a website with our D10+ profile
· Step 2 goes to the D7 site, gets the most recent database backup (sites are backed up daily) and adds it to the root of the D10 site as an additional database
· Step 3 goes to the D7 site, gets the most recent files backup (sites are backed up daily) and adds it to the D10 site
· Step 4 runs the migration scripts
· Add tags “Drupal 10 +”, “Drupal 10+ Platform”, and “AM track [track name]” to the site
Post migration checks
· Set the colour if the D7 site is not teal
· Work through the manual smoke tests to ensure the site works correctly:
· Check that the main menu links are all displaying - if they aren’t, check Content to see if it’s been copied over
· Check that any Media and Files are on the migrated site
Run the SSO script
· Clone the repo at https://gitlab.developers.cam.ac.uk/uis/devops/webcms/infrastructure
· Create a new branch
· Add the d10 site id to data-sources/sso_sites.txt
· Commit and submit a merge request - request someone else’s approval
· The job will automatically run at 9am every morning to create the SSO.
· To run it manually, go to
dev - https://console.cloud.google.com/run/jobs/details/europe-west2/generate-azure-apps/executions?hl=en&inv=1&invt=Abp-fw&project=webcms-devel-0d699960
test - https://console.cloud.google.com/run/jobs/details/europe-west2/generate-azure-apps/executions?hl=en&inv=1&invt=Abp-fw&project=webcms-test-bbc1d41e
live - https://console.cloud.google.com/run/jobs/details/europe-west2/generate-azure-apps/executions?hl=en&inv=1&invt=Abp-fw&project=webcms-prod-0ac0def3
Go live
· Please refer to this page first: https://uis.uniofcam.dev/devops/webcms/infrastructure/dns-switchover.html
· Ensure the Pantheon site is set to “Basic” rather than “Sandbox”
· Check if each site uses local DNS. If the site doesn’t have local DNS, proceed to step 10. 
· Sites with local DNS often require extra steps and coordination with other teams before going live.
· For example, For sites with ".eng" in the URL, DNS is managed by Paul Taylor (Engineering). Ask Annie or Paul to reach out to him regarding the go-live.
· In this case, you still need to remove the domain from the D7 site and add it to the D10 site on the Pantheon dashboard
· Clone the repo at https://gitlab.developers.cam.ac.uk/uis/devops/webcms/infrastructure
· Create a new branch
· Find the domain on data-sources/pantheon_domains.yaml
· Find the D7 site id in the list and remove the custom domain, replacing it with []
· Find the D10 site id in the list and replace [] with the domain removed above
· Commit and submit a merge request - someone else will have to approve it
· Wait for the pipeline to run and manually press “Play” on the terraform-apply-production command
· Go to the URL and check you see the D10 site
· Visit /user page and ensure that SSO is working by logging in with your CRSID email
Post live
· Add tags “Not in use”, ”Live in D10” to the D7 site
· Downgrade the D7 site to sandbox
At the end of the track - hide Pantheon URLS
· Check that all the sites in the track are live and have a custom domain set
· Clone https://gitlab.developers.cam.ac.uk/uis/devops/webcms/pantheon-scripts
· Go into the Drupal-10 folder
· On clone-repos.ssh line 28, in the code below, change “settings deploy” to exactly match the tag matching the track eg AM track 2a

echo "listing sites"
for site in $(terminus org:site:list university-of-cambridge --tags="settings deploy" --format=string --fields="name")
do
· Run chmod +X clone-repos.sh to make the script executable
· Run ./clone-repos.sh to get the git repos associated with that track
· On commit-settings-redirect.ssh line 29, in the code below, change “settings deploy” to exactly match the tag matching the track eg AM track 2a
echo "listing sites"
for site in $(terminus org:site:list university-of-cambridge --tags="AM track 2a" --format=string --fields="name")
do
· Run chmod +X commit-settings-redirect.sh to make the script executable
· Run ./commit-settings-redirect.sh . This adds the settings.php file to sites marked with that tag, adding the custom domain as the primary domain, and hiding the Pantheon URL.
· Go to the site on Pantheon, and you will see the change you’ve just made in the dev environment, marked feat: added settings.php with domain redirect
· Load the dev site (there should be no change). Deploy it to the test site (still no change). Deploy it to the live site. When you load the live site you should now see the primary domain and it won’t be possible to see the live domain.

